
COACHES CODE OF CONDUCT

The purpose of this code of conduct for coaches is to establish common expectations 
for all members of the coaching staff of the club. It is to be used as a guide to promote 
a positive team environment and good sportsmanship.


• At all times, adhere to USA Swimming’s rules and code of conduct.


• Set a good example of respect and sportsmanship for participants and fans to follow.


• Act and dress with professionalism and dignity in a manner suitable to his/her 
profession.


• Respect officials and their judgment and abide by the rules of the event.


• Treat opposing coaches, participants, and spectators with respect.


• Instruct participants in sportsmanship and demand that they display good 
sportsmanship.


• Coach in a positive manner and do not use derogatory comments or abusive 
language.


• Win with humility and lose with dignity.


• Treat every athlete fairly, justly, impartially, intelligently, and with sensitivity.


• Always place the well-being, health, and safety of swimmers above all other 
considerations, including developing performance.


• Continue to seek and maintain their own professional development in all areas in 
relation to coaching and teaching children.


• Always maintain a professional separation between coach and athlete.


• Any complaints of a coach violating this code of conduct will be brought to the 
attention of his/her supervisor and/or the club’s board of directors. 



COACHING PHILOSOPHY

The coaching staff at ECAC has developed nine equally important principles for their  
coaching philosophy.


1. THERE IS NO SUBSTITUTE FOR HARD WORK. All swimmers must invest their 
time and effort into the sport and swimmers will be challenged accordingly. Success in 
competition is the direct result of how much work each individual puts in. Consistent 
and persistent effort by athletes and their coaches is a pre-requisite for achieving 
success in swimming.


2.  EVERY ATHLETE COUNTS. The most important people to us, after our families, 
are the athletes that we see and coach almost daily. We care about all of our swimmers 
on our team, no matter their ability in the pool. We are concerned about the attitude 
and the improvement of every team member. Team strength comes from raising the 
standards of all team members.


3. WINNING IS NOT JUST BEING NUMBER ONE. Winning must be measured 
against one meaningful and reliable standard - yourself. Every swimmer on the team 
can be, and should be, a winner. A winner sets goals and then strives to attain them. 
Both swimmers and coaches who continue to strive for their goals are winners.


4. ATHLETES MUST EXPERIENCE SUCCESS. An athlete who achieves is a 
motivated athlete. There will be gradual movement to higher competitive levels 
according to the athlete’s development. A swimmer who attains a goal usually wants to 
attempt to reach a new one at a higher level. We will acknowledge success, regardless 
of the level at which a swimmer is succeeding.


5. RESPONSIBILITY IS REQUIRED. The coaches are responsible for the team’s 
results. Similarly, the swimmers must accept the responsibility of success or failure by 
giving their best at practices and swim meets.


6. TEACH FIRST AND TRAIN SECOND. All swimmers must establish good technique 
before they can train effectively. We will keep returning to the basics.


7. EQUAL OPPORTUNITY, NOT EQUAL TIME. It is impractical to give equal time to 
each athlete, because they all have different needs. It is more important to give each 



athlete equal opportunity to take advantage of our desire to work with them. Those 
who are willing to give more of themselves in training and competition gain the most 
benefit from our coaching efforts.


8. CHANGE IS NECESSARY. Programs need to be dynamic to maintain the 
enthusiasm of the athletes and the coach. The athletes and the "best" ways to teach 
and train them will change. That is why the coaches will continue seek more education 
and be creative.


9. STAY HUNGRY FOR KNOWLEDGE. Coaches have to constantly expand their 
knowledge. Learning opportunities are all around, and successful coaches learn to 
recognize and to use them.




COACH’S RESPONSIBILITIES 

The coach's  job is to manage, instruct and motivate each swimmer. The East Coast 
Aquatic coaching staff is dedicated to providing a program for young people that will 
enable them to learn the value of striving to improve oneself.

• Sole responsibility for stroke instruction and training regiment rests with 
the coaching staff. Each practice is based on sound principles and each practice is 
geared to the specific goals of that group.


• The coaching staff will make the final decision concerning which meets swimmers 
may attend. The coaching staff also makes the final decision concerning which 
events a swimmer is entered.


• At meets, the coaching staff will conduct and supervise warm up procedures for the 
team. Before each race the coach is there to help prepare the swimmer and give a 
plan of focus for each race. After each race, the coaches will offer constructive 
feedback regarding the swimmer’s performance.


• The building of a relay team is the sole responsibility of the coaching staff. The 
coaches reserve the right to change the participant line up at any time to reflect what 
will be in the best interests of the team.


DEFINING OUR ROLES 

Concerning the development of each swimmer, everyone has their own role : 


• Swimmers : Swim

• Coaches : Coach

• Officials : Officiate

• Parents/Guardians : Parent/Support


The coaching staff requires that all coaching of athletes is left to the coaches. We ask 
parents to refrain from discussing techniques or strategies. If there is a question as to 
the performance or coaching of the swimmer, it must be directed to the swimmer’s 
coach. We understand many parents may have been involved with the sport of 
swimming on some level. However, this program that has been developed is very 



specific to the training and the development of ECAC swimmers and our team as a 
whole. Getting instruction from parents or other coaches outside of ECAC can have 
serious detriment to the development of the team and our swimmers. Regardless of 
who the speaker is, if it is not an ECAC coach, the message will cloud what we are 
trying to teach. We stand 100% behind the results our team has achieved at all levels.


COACH COMMUNICATION EXPECTATIONS 

We strive to communicate as effectively as possible with all members while also 
balancing policies that protect our staff, families, and young swimmers. We always 
welcome conversations with parents and athletes even if the content of the 
conversation can be difficult. 


• Communication from the coaching staff regarding most general topics (upcoming 
meets, practice changes, etc) will be sent via email on a weekly basis. Please be 
sure you are receiving emails from the coaches for the groups your swimmer is in.


• Communication specific to your swimmer will generally come in an email or phone 
call from a coach. In some instances we may communicate through text message.


• Coaches will not communicate directly with athletes unless another adult staff 
member or a group of athletes are present. Coaches will not communicate  
individually with athletes via phone, email or social media. A parent/guardian will be 
included in any virtual communication between a coach and an athlete. Please read 
the Minor Athlete Abuse Prevention Policy for further information.


• Coaches will strive to respond to emails and phone calls within 24 hours. Please be 
aware we will not schedule any meetings during practices times to prioritize our 
focus on the swimmers. Coaches are also asked to avoid communications between 
the hours of 8p.m. and 8a.m. to focus on their families and selves, please respect 
their privacy during those times. Please refrain from contacting your swimmer’s 
coach on the weekend unless it is an emergency.


• Emails and messages with the use of foul language, insults, or inappropriate content 
will not be responded to and may result in removal from the team. Be respectful and 
calm even when bringing forth frustrations.




• Try to keep foremost in your mind that you and the coach have the best interests of 
your child(ren) at heart. If you trust that the coach's goals match yours, even though 
his/her approach may be different, you are more likely to enjoy a good rapport and a 
constructive dialogue.


• Keep in mind that the coach must balance your perspective of what is best for your 
child with the needs of the team. On occasion, an individual child's interest may 
need to be subordinate to the interests of the group, but in the long run, the benefits 
of membership in the group compensate for occasional short-term inconvenience.


• If your child swims for an assistant coach, always discuss the matter first with that 
coach, following the same guidelines and preconceptions noted above. If the 
assistant coach cannot satisfactorily resolve your concern, then ask that the head 
coach join the dialogue.


• If another parent uses you as a sounding board for complaints about the coach's 
performance or policies, listen empathetically, but encourage the other parent to 
speak directly to the coach. He/she is the only one who can resolve the problem.


• Discussions with the coaching staff ARE NOT/WILL NOT be held during practice or 
meets.



